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Beyond the Crust:

Competitive Growth
Strategies for the

Frozen Pizza Market

Our client sought a thorough understanding of the frozen pizza market, focusin
on competitors’ strategic planning, including market entry tactics, revenue

Q )
CI ients streams, profit margins, IP landscape profiling, product portfolio, expansion
Ob- e CtiV e plans, proprietary technologies, and other related aspects. They aimed to
.I understand how emerging competitors are creating a substantial impact, posin

competitive challenges, and identifying pathways for counterstrategies.

Our Strategic Approach

We strategically supported our client through:

Comprehensive Competitor Analysis:

® Conducted an in-depth examination of top competitors’ strategies, focusing on growth models within the
frozen pizza sector. This study uncovered industry best practices in expansion, R&D returns, and
innovative product launches.

@ Highlighted key portfolio strategies impacting market share, providing the client with a roadmap to align
with or counter competitors' successes.

Competitive Positioning:
® Analyzed competitors' market influence, emphasizing branding, innovation, and revenue models, giving
the client insight into how leading brands secure loyalty and expand market reach.

® Clustered competitors by product and market strategy, distilling insights on revenue-generating
approaches used by top performers.

Technology & IP Landscape Analysis:

@ Evaluated competitors' technology mix & IP, particularly in R&D and product innovation, enabling the client
to pinpoint competitors' investments in proprietary advancements and identify areas for differentiation.
insights and market demand.
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Competitor #1 - Business Overview
While closely trailing other brands in the frozen pizza area, Competitor #1 retains a solid market position, dominating the frozen pies and
frozen appetizers categories, demonstrating its expanding presence and potential to compete with client’s market share
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The narrowing gap between the two reveals
Competitor #1 expanding presence and ability to
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Frozen Pizza No.2 \ Nestle put client’s position under threat

Frozen Pizza

¥ Given this, it makes sense for client to keep
General attentiveness and make prudent decisions in the
Mills frozen pizza business in order to stay ahead of
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the competition and maintain its position as the
market leader

Given the considerable anticipated growth in
Pie No.1 PN the frozen pie sector, client ought to

-Awards CONAGRA consider about entering this market
. : Client might take advantage of growing
demand, increase its presence, and gain a
share of this increasing industry by entering
the frozen pie business

MWK FrAcOPANE Appetizer No.1 ¥ + Client should prioritize ongoing innovation,

Mon == broaden their selection of products, and
CONAGRA aggressively work with industry partners to
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R successfully adapt to shifting consumer
e Sr mi‘cm @8“% W preferences in the appetizer market
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Pricing Strategy & Market Share - Client vs. Competitor #1
Client may evaluate the price approach to promote more consumer acceptance and generate more income, considering that its frozen pizza
offerings are compositionally similar to Competitor #1 while being on the more expensive side
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@ The client gained insights into competitor #1's market strategies and best practices in the frozen pizza
segment.

® They enhanced their understanding of successful business models, growth tactics, and expansion plans.

@ The client strengthened competitive positioning by adopting proven strategies for market advantage.
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Ingenious e-Brain is a renowned business advisory and management consulting
firm offering high-quality, customized, and cost-effective solutions around
Technology Research, Business Research, and Intellectual Property Research to
industry leaders and innovative companies across the globe. Innovation,
knowledge, and transparency form the basis of our company’s mission and vision.
Along with cost benefits, we provide the highest quality results, ensuring foolproof
confidentiality and security. We are an ISO-certified company with offices in India,
USA, UK, Japan, and Germany.

Ingenious e-Brain has a strong team of analysts and subject matter experts with
domain proficiency devoted to helping clients grow. Our highly qualified
professionals offer tailored, value-added, and cost-effective services to our clients.
We believe in building long-term relationships with our clients, including national &
international corporations, Fortune 500 companies, world's leading research
institutes and universities as well as independent inventors.
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Road Sector 48, Gurugram, Haryana
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Japan California (USA)
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Germany
5th Floor, Hahnstrasse 70, Frankfurt am
main, 60528

+49 335 2773 4678

United Kingdom
13 Freeland Park, Poole, Dorset, United
Kingdom, BH16 6FH

+44 207 193 3548

For enquiries e-mail us at Find more about us at
contact@iebrain.com www.iebrain.com
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